
ABOUT JCIE
Founded in 1970, the Japan Center for Inter
national Exchange (JCIE) is one of the few inde
pendent nongovernmental organizations in the 
field of international affairs in Japan. It conducts pro
grams of exchange, research, and dialogue that bring 
together key figures from diverse sectors of society in 
Japan and overseas.

JCIE IS DEDICATED TO
■ promoting Japan’s engagement in the interna

tional community;

■ encouraging thoughtful and collaborative anal
ysis of critical issues in international affairs;

■ strengthening civil society and en hancing its 
domestic and global  contributions; and

■ establishing, strengthening, and expanding net
works of dialogue and cooperation.

Programs are carried out in collaboration with 
many organizations around the world, creating 
networks that are crucial to JCIE’s efforts to in
crease the number of Japanese engaged in mean
ingful policy dialogue with overseas counterparts. 
JCIE operates many of its programs in cooperation 
with its American affiliate, JCIE/USA, which is 
based in New York.

JCIE creates opportunities for informed policy 
discussions and does not take policy positions. It 
receives no government subsidies; rather, funding 
comes from private foundation grants, individual 
and corporate contributions, and contracts.

JCIE’s activities are organized into three inter
related and mutually reinforcing programs: 

GlObAl ThInknET
Promotes analysis and discussion 
of critical issues facing Japan, Asia 
Pacific, and the global community in 
cooperation with leading institutions 
and scholars around the world

CIvIlnET
Strengthens the philanthropic and 
nonprofit sectors in Japan, Asia, and 
worldwide; promotes research and dia-
logue on civil society; and encourages 
cooperation on shared domestic and 
international challenges

POlITICAl ExChAnGE PrOGrAm
Encourages Japanese and overseas 
leaders to exchange views on press-
ing security, economic, and foreign 
policy issues in order to promote mu-
tual understanding and foster greater 
cooperation

Increasingly, many of JCIE’s initiatives cut across 
these three programmatic pillars, drawing on their 
respective strengths. For example, JCIE’s explo
ration of ways to improve the human security of 
people in developing countries combines policy 
analysis, international dialogue among political 
leaders, and civil society activities. By taking ad
vantage of the interconnections and synergies 
among its activities with diverse sectors of society, 
JCIE can more effectively respond to today’s com
plex global issues.
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Global ThinkNet
Policy Research & Dialogue
JCIE engages in policyoriented study and dialogue 
projects on cuttingedge issues in international re
lations. These projects, undertaken by a core group 
of inhouse researchers in collaboration with out
side experts and research institutions from around 
the world, contribute to the following goals:

■	 promoting substantive analysis and discussion 
of critical policy issues facing Japan, Asia Pacific, 
and the world;

■	 strengthening regional and global networks of 
independent policy research institutions and re
searchers; and

■ encouraging the development of promising 
young intellectual leaders in an effort to foster a 
“successor” generation of policy thinkers.

SElECT ACTIvITIES
■	 International conferences

—Asia Pacific Agenda Project Forum
—Engaging the United States in an Emerging 

East Asia Community
—A Gender Agenda: AsiaEurope Dialogue

■	 Policy research
—Managing ChinaJapanUS Relations and 

Strengthening Trilateral Governance
—East Asia and a Rising India
—Human Security in the United Nations 

■	 Support for international forums
—JapaneseGerman Forum
—KoreaJapan Forum
—The Trilateral Commission
—UKJapan 21st Century Group 

CivilNet
Promoting Civil Society
Through its CivilNet activities, JCIE continues its 
long tradition of leadership in strengthening the 
domestic and international contributions of civil 
society through exchange, research, and philan
thropic facilitation. These activities are carried out 
with the following aims:

■	 promoting a vibrant civil society in Japan, Asia 
Pacific, and worldwide;

■	 building a collaborative civil society network 
and promoting greater cooperation on shared 
domestic and global challenges; and

■	 encouraging policies and activities that strength
en the infrastructure of and provide an enabling 
environment for Japan’s nonprofit sector.

SElECT ACTIvITIES
■	 Research on the “Role of Philanthropy in Post

war USJapan Relations”

■	 Facilitation of study trips and information ex
change for nonprofit and philanthropic leaders 
on issues facing civil society 

■	 Civil Society Monitor newsletter on new devel
opments in Japan’s nonprofit and philanthropic 
sectors 

■	 Facilitation of corporate giving and other 
philanthropic programs for foundations and 
corporations, including Microsoft Japan, 
Standard Chartered Bank Japan, Tiffany & Co. 
Foundation, and Voyager Management.

Political Exchange 
Program
A major goal of JCIE activities is the promotion of 
closer working relations between Japanese political 
and opinion leaders and their foreign counterparts. 
JCIE’s nonpartisan political exchange programs 
provide opportunities for leaders to share views in 
a frank, offtherecord manner on pressing secu
rity, economic, and foreign policy issues. 

SElECT ACTIvITIES
■	 US-Japan Parliamentary Exchange Program

The longestrunning exchange of its kind, this 
program has brought more than 270 members 
of the US Congress and the Japanese Diet from 
all of the major parties to each other’s countries 
for substantive dialogue.

■	 US Congressional Staff Exchange Program
This intensive oneweek study program has 
brought more than 130 senior foreign policy 
staff to Japan for policy discussions with top leg
islators, policy experts, and civil society leaders.

■	 US-Japan Young Political Leaders Exchange 
Program
Promising state and local political leaders visit 
each other’s countries for a twoweek study trip 
involving briefings and roundtables on shared 
policymaking challenges.

■	 Australia-Japan Young Political Leaders 
 Exchange Program
Organized for promising national and local leg
islators and other political leaders, this program 
aims to increase understanding, dialogue, and 
network building among the next generation of 
leaders.

Cross-Sectoral Cooperation

JCIE operates a growing number of cross
 sectoral initiatives that cut across its three pro
grammatic pillars and build on the expertise 
and strong networks developed in these areas. 
One prominent example is JCIE’s work through 
the Friends of the Global Fund, Japan (FGFJ).

FrIEnDS OF ThE GlObAl FUnD, JAPAn
The FGFJ, chaired by former Prime Minister 
Mori, was launched in 2004 to build support for 
the Global Fund to Fight AIDS, Tuberculosis 
and Malaria in Japan and throughout Asia. 
With JCIE as its secretariat, the FGFJ’s diverse 
activities mobilize key political, governmental, 
business, media, and civil society leaders from 
around the world. 

ChAllEnGES In GlObAl hEAlTh AnD 
JAPAn’S COnTrIbUTIOnS
Government officials from various agencies, 
scholars, and NGO experts are exploring steps 
Japan can take to contribute to global health ini
tiatives. This study and dialogue project is head
ed by Senator Keizo Takemi, former senior vice 
minister of health, labor, and welfare.

■				■				■

Noteworthy JCIE Publications

■	 Corporate-NGO Partnership in Asia Pacific
■	 Fighting a Rising Tide: The Response to AIDS 

in East Asia
■	 Japan’s Road to Pluralism: Transforming Local 

Communities in the Global Era
■	 Philanthropy & Reconciliation: Rebuilding 

Post war US-Japan Relations
■	 Policymaking in Japan: Defining the Roles of 

Politicians
■	 The Rise of China and a Changing East Asian 

Order


